
EUGENE SPRINGFIELD FIRE
GOVERNANCE REVIEW PANEL

OVERVIEW 

MEETING 1

MARCH 3, 2022

Our Mission:  To serve our communities by preserving life, protecting property, and the environment through prevention, 

education, emergency medical services, rescue, and fire suppression services.  



EUGENE SPRINGFIELD FIRE OVERVIEW
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Fire Departments across the county provide
fire suppression and emergency medical
response. As cities and communities have
grown and grown together, their emergency
services needs, and costs have increased at a
fast pace, outpacing many jurisdictions
overall priorities.

In 2010, the City of Eugene and the City of
Springfield Functionally Consolidated with
the goal of finding efficiencies and to provide
a high level of services to both communities.
Many of those goals were achieved.
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SUCCESSES
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Standardization and Improved Safety

• Consistency in operational tactics and strategies

• Standardization of training and EMS services

• Standardized Equipment 

• Shared ambulance transport system 

Efficiencies

• Single training, recruitment, and hiring process

• Shared EMS CQI, Training and Medical Director 

• Single supply, order, and distribution system

• Less redundant administrative support

Shared Strengths

• Improved interoperability and increased depth 

of resources

• CAD response files to reflect closest unit 

response regardless of jurisdiction

• Automatic surge capacity

• Efficient use of reserve apparatus

• Centralized decision-making- covid response, 

cad/sop changes

Successes across all divisions: Operations, Strategic Services, Fire Prevention, and Administration



CURRENT CHALLENGES

Current governance model presents challenges across different areas

Pay Disparity

¶Benefits

¶Insurance

¶Employee 

Resources

Employee Equity

Standardization of 

Service

HR Policy

Differences 

between 

payroll 

systemsTwo 

employers

Fire Marshal’s 

permit  fee ‘s 

outdoor burning 

regs different

Labor agreements

¶4 contracts that need to 

be negotiated with two 

sperate cities

¶Internal recruitment 

processes create 

inequities if moving to 

new city of employment

IT Access Issues

¶Multiple systems

¶Different formats 

between cities
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Contract and 

purchasing 

processes
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OVERVIEW



DEMOGRAPHICS
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City of Springfield City of Eugene

Incorporated February 1885 October 1862

Area 15.74 sq. miles 74.3 sq. miles

Ambulance Service Area 1452.2 sq. miles 173.4 sq. miles

City Manager 1 1

Assistant City Manager 1 1

Elected Officials 7 9 ESF

2010 2020 2010 2020 2010 2020

Population* 65,919 70,021 167,184 184,996 233,103 255,017

Firefighter per 1,000 pop. 1.18 1.14 1.05 0.91 1.09 0.98

Sources: 2009 ESCI Cooperative Services Feasibility Study, ESF FY Annual Reports

*Populations include incorporated cities plus contract districts and mutual aid.



PROGRAMS & SERVICES 
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ESF operates under five functional divisions: Office of the Chief, Operations, Strategic Services, Fire 

Marshal’s Office, and Administrative Services. Each division is administered by a Division Manager, who 

reports directly to the Fire Chief. 

• Fire suppression: structural, & wildland

• Specialized/technical rescue, boats, aircraft rescue

• Hazardous materials management, response, and 

mitigation

• Emergency medical care - ALS and BLS transport

• Fire prevention, education, and life safety outreach 

education

• Risk reduction

• Code enforcement and plans review

• Fire/arson investigations

• Training: - Fire, EMS, EMS CQI Academy, on-

going and specialized 

• Logistical support, analysis, financial 

management, planning, and record-keeping

• Fleet & facility maintenance

• Other support services



EUGENE SPRINGFIELD FIRE OVERVIEW VIDEO

Video available here: 

https://www.youtube.com/watch?v=ayHsrd6KrXc
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https://www.youtube.com/watch?v=ayHsrd6KrXc


CALL VOLUME PER CITY
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TOP 10 APPARATUS DISPATCHED RESPONSES 2021
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Sources: ESF CAD Dispatch Data

ESF Apparatus & Location # of Calls 2021

M76
BLS Unit in Eugene, Sheldon

6,158

M1
Eugene, Downtown

5,598

M2
Eugene, 2nd & Chambers

5,088

M4
Springfield, 5th & Centennial

4,954

E1
Eugene, Downtown

4,844

M5
Springfield, Northwest

4,417

M11
Eugene, Santa Clara

4,242

E2
Eugene, 2nd & Chambers

4,001

E4
Springfield, 5th & Centennial

3,935

M10
Eugene, West

3,817



FTE HISTORY
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City of Springfield City of Eugene

Pre-Consolidation FY21 Pre-Consolidation FY21

Office of the Chief 1 0 2 2

Administrative Services 19 8 13 10

Operations 79 80 176 169

Fire Marshal’s Office 5 2 12.75 9

Strategic Services 4 2 15.5 16

TOTAL 108 92 219.25 206

Sources: 2009 ESCI Cooperative Services Feasibility Study, FY21 ESF Annual Report

-16 -13

-29.0 Total FTE



PERSONNEL COSTS
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70%

25%

2% 3%

FY21 Funding Sources

General Fund

Ambulance Transport Fund

Springfield Levy

Other

78.5%

9.2%

8.1%

4.2%

ESF FY21 Approved Budget

Personnel

Materials & Supplies

Indirect/Internal Service Charges

Capital Outlay



IN SUMMARY
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In future meetings we will detail the complexities of ESF with a deeper dive into:

• Operations

• EMS

• Training

• Logistics

• Finance, HR, IT, Administrative Services



THANK YOU
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Questions?


